



BRaid Inc:  Annual General Meeting Minutes   29 August, 2014
Held at DoC Maahanui Office, Sockburn, Christchurch at 1pm.
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Welcome: 
Chairman Nick Ledgard welcomed 18 other members. 
Present:
Nick Ledgard, Edith Smith, Jim Jolly, Jackie van Hal, Jan Walker, Jane Demeter, Helen Greenep, Sean McCracken, Colleen Philip, Bev Alexander, Geoff Swailes, Dale McEntee, Lesley Shand, Simon Curtis, John Dowding, Frances Schmechel, Diana Shand,
Apologies:  
Mark Sanders. Val Clemens, Marcus Girvan, Linda Laing, Jane Myhill, Sheryl Stivens, Peter Langlands, Courtney Thompson, Peter Smith (auditor), Eleanor Bissell, Ainslie Talbot,  Jo Abbott, Herb Familton, Grant McGregor, Sue Stubenvoll, Susan Hall, Phillip Cochrane, Mimouk Hannan, Helen Chambers

Moved:  ‘that the apologies be accepted’. John D /Jack Carried.
Minutes of the last AGM held on 26 July, 2013, were read.
 Moved:  that the minutes are accepted as a true and correct record Edith/Jan. Carried.
Matters Arising: 
Thanks to Val Clemens for secretarial services provided over many years and best wishes for a speedy recovery
Business: 
Chairman’s Report: 
Nick presented his report, in which he described BRaid’s achievements and activities since the last AGM. These included another successful 2013 training course held at Glentui for 20 attendees last September, partial funding received for the Managers position, the very successful BRaid “Where to from Here for our River birds?’ workshop held 28 May. 
The 2014 River bird Conservation training course has been cancelled as it would not have been viable with the smaller number of registrations. Interest has been expressed for a short half day or single day course for specific audiences. The Upper Waimakariri Bird Survey was cancelled last year because of high flows but is planned for November this year. 
BRaid presented a submission to the Ngai Tahu Forest Estate Balmoral resource consent suite of applications and is disappointed that river bird monitoring does not appear in the consent conditions for the Waiau river take.
BRaid intends to submit an expression of interest in the upcoming funding round of the NEXT foundation (htp://www.nextfoundation.org.nz/) Working together with agencies and groups involved in river management is an import BRaid role.
Nick applauded the release via Forest & Bird of the Birdlife International, ‘NZ Seabirds’ publication.
Nick concluded by thanking BRaid members for their support with special thanks to secretary Val, Treasurer, Edith, auditor Peter and Manager Jane.
Moved: Lesley/Colleen “that the Chairman’s report be accepted”.   Carried.         
Matters arising:
Discussion around availability of NZ Seabirds book. Perhaps via Chris Gaskin of F&B. Investigation is underway via Territorial authorities for identification for sites of scientific significance.

New stamp set of NZ Seabirds to be available 3 September: $2.50 is Black Billed Gull
Treasurers Report and Presentation of Audited Financial Statement:
Edith presented the Audited Annual Accounts (Statement of Financial Position through 30 June 2014 and Statement of Income and Expenses) and outlined funding sources, and rollover of ECan funding for the Training course and Waimakariri river bird survey. Funding for Manager position: Thanks go to our donors World Wildlife Foundation, The Canterbury Community Trust and the Isaac Wildlife and Conservation Trust.
Moved: ‘that the financial reports be accepted’ Edith/Jan Carried

Discussion: 
Special thanks to Auditor Peter Smith for his guidance and expertise.

Discussion around need to check that monies are earning best possible interest.
Manager to check with ECan (Helen) re monies not spent on 2014 training course.

Election of Office Bearers:

Chairman:   
Nick Ledgard.   
Nominated: Frances / John  
    

Carried



(vote of thanks to Nick for work done throughout the year) 
Secretary:
Jack van Hal

Nominated: Nick / Jim     


Carried



(Jack will become Minute Secretary subject to availability.)
Treasurer:
Edith Smith  

Nominated: Nick / Lesley          

Carried

Hon. Auditor:
Peter Smith

Nominated: Jane /Jan           

Carried

Signatories to BRaid bank account:   Nick, Edith, Val Nominated Jane / John
Carried



(Possibility of electronic transfer to be investigated)

Management Committee: Jan, Eleanor, Jim, Jack, ECan rep, John plus office bearers





Nominated: Nick / Jane


Carried
Annual Subscription:
Moved ‘that the annual subscription remains at $20’ Nick/Colleen 
Carried

Discussion around the general membership category = ‘friends’. Not a wide awareness of this option.
Comment that current method of sign up is too cumbersome.
BRaid should not lose the original intent that river management and gravel extractors are part of BRaid. Perhaps it is time to review the strategy document particularly the objectives and goals

Vote of thanks to BRaid officers and those who ‘make it happen’.
The AGM was declared closed at 2.00pm.

Signed:
_________________

Date:

_________________

