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BRaid coordination as per ECan contract dated 01 September 2019 

Report #2: period 20 December 2019 - 30 June 2020 

 

Description of Products  Delivery date Outputs completed 

Organise one Braided 
River Seminar 
 

Completed 30 June 
2020 

• Lincoln University venue for 190 people booked and confirmed for 06 July 2020; 
$1,000.00 deposit paid 

• LINZ agreed to fund costs of morning and afternoon teas 
• Karikaas Cheese is donating several hundred dollars in boxes ‘braided river bird’ 

cheeses for speakers + sample cheese for morning and afternoon teas 
• All speakers confirmed 
• Anticipate around 100 attendees; less than originally anticipated due to Covid-19 

 
Maintain website  
www.braidedrivers.org 
 

Completed 30 June 
2020 

• As of 30 June pages total: 119; news posts total: 107  
• Respond to queries and requests for use of information and photos 
• Due to security issue and attempted hack, upgraded to a second backup system so 

files are now on two off-site servers 
• Finally resolved malicious code entered into several pages December 2019 (this did 

not affect the functioning of the site, but did make it vulnerable) 



 

BRaid coordinator position Report #2, June 2020 2 

Manage website news 
and social media  
 
 

Completed 30 June 
2020 

• Updated content when provided or when information changes 
• 148 Facebook posts during this 6-month period 

Produce regular 
newsletters 
 

Completed 30 June 
2020 

• Four completed and sent to 202 verified emails. The newsletters also appear as 
blog/news pages here: 

• 12 Jan: https://braidedrivers.org/newsletter-50/  
• 09 Feb:  https://braidedrivers.org/newsletter-51/ 
• 02 April: https://braidedrivers.org/newsletter-52/ 
• 25 June: https://braidedrivers.org/newsletter-53/ 

 

Make available, assist or 
lead in designing 
awareness resources 
 

Completed 30 June 
2020 

• Draft temporary sign for Ashburton rivermouth  

• Draft 3-panel permanent sign for Ashburton hapua (attached pages 3-5) 
• Discuss and outline further 9 panels to be completed by August 2020 

Additional outputs 
 

• Planned stakeholder and community meetings (postponed due to Covid-19) to fund 
trapping on the Orari River with technical support from DOC and ECan + Opihi River 
trapping group. Established key stakeholders and have a plan in place plus to 
proceed with meetings August 2020 

• Worked with Trustpower to create a kids’ project – uptake poor possibly due to 
competing needs. However, it  garnered some publicity and positive feedback and 
reinforced strong partnership relationship with Trustpower, and possible idea for 
future: https://braidedrivers.org/kids/ 

• Reports from Grant Davey commissions and paid by sent to Andy Grant as well. 
Main ones sent to Frances Schmechel May 2020; others of possible interest on the 
ARRG site, which I also look after: http://www.arrg.org.nz/reports/other-reports/ 

• Donated 12 traps to Orari River Protection 
• Written submissions to: 

o ECan 2020/2021 Annual plan ‘Better Future’ survey 
o NZ Got. Action for Healthy Waterways 
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