Next steps - future actions

Please outline how you plan to continue the project and what next steps you are
planning to maintain the project’s momentum — including plans to seek additional funding

The aim of the BRPP (see above) is to improve the success of colony-nesting river birds
protected in key sites, using commercial river users to locate colonies and undertake protection
work by trapping pest mammals, improving habitats, and raising awareness and support of the
Project through social education and advocacy. A one-page summary of the project is here:
http://braid.org.nz/conservation/brpp/. We have applied to the Department of Internal Affairs
for additional funding to employ a manager/facilitator to carry out this specific project, and have
received $5,000 in further funding from WWF to maintain BRaid’s current momentum.

Budget statement, detailing expenditure of funds

Please outline how you spent the HPF funds on project activities including any
underspend on project activities or variations from the original project budget.

The HPF funds were used entirely on wages for the manager who was responsible for carrying
out, managing, or facilitating items outlined in ‘Progress against outcomes and objectives’,
including building and maintaining the website and ongoing newsletters and social media.

Acknowledgement of sponsors

Please describe how you acknowledged WWF and promoted the assistance WWF gave
you through the HPF.

WWEF fund was and continues to be acknowledged on our website as a banner on the main
webpage, and all internal webpages, as a bottom banner on all correspondence, invoices,
meeting agendas and minutes, and on posters and flyers (see attached examples and website
www.braid.org.nz).
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Agreed project outcomes
(From Funding Agreement)

The BRaid Manager will:
® Promote the protection and enhancement of braided river ecosystems
e Promote liaison and co-operation between stakeholders
e Encourage the involvement of community groups and facilitate their activities
e Facilitate the collection and storage of information

Agreed project objectives
(From Funding Agreement)

Partial funding of the Braid Manager position to coordinate and facilitate Braid activities
including:

® Promotion of protection, enhancement of braided river ecosystems

e Liaise with stakeholders

e Facilitate cooperation between community group

® Facilitate collection and storage of information

Progress against outcomes and objectives
(Brief description of if the project has met the objectives)

Promote the protection and enhancement of braided river ecosystems

o Developed and implementing communications strategy
Raised the profile of braided river birds through presentations to Forest & Bird, DOC,
community groups and schools, and through newspaper and media coverage
e Advocated for the protection of braided rivers and water quality through formal
submissions and presentations to regional and local councils and Canterbury Water
Management Zone Committees (Waimakariri and Ashburton). This has helped to
transform thinking in the way regulators, the community and regional stakeholders
regard the value of braided rivers and endangered taonga bird species. For example:
0 The Pegasus Bay Bylaw is now being re-evaluated with much stronger
environmental protection
O Braided rivers are the only ecosystem in the ten broadly targeted areas to have
its own set of targets in the Canterbury Water Management Strategy
http://ecan.govt.nz/get-involved/canterburywater/targets/Pages/targets-
summary.aspx. One of the targets under ‘Natural Character of Braided Rivers’ is
to implement actions to correct the decline in useable braided river bird habitat.
O Braided rivers are recognised as a special place in its own right in the draft
Canterbury Conservation Management Strategy 2014-2024 (CCMS), which is
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expected to be adopted by December this year. BRaid’s aims to ‘protect,
enhance, and restore braided rivers’ are referred to in this document on p22.

0 Content review and input to Gravel extractors and River Engineers Code of
Practice

e Running a 1 day ‘Endangered birds on Braided Rivers’ course 03 November with 45
people currently booked to attend

e Run % trapping workshops 17 October in Rangiora (attended by 60 people) and 31
October in Geraldine (attended by 16 people): photos attached
(http://braid.org.nz/2015-courses)

e Since May, built 118 page website with online events calendar, 90 blog posts since June
2015, bi-weekly e-newsletter and social media presence linked to blog posts, and
created videos on braided river birds (https://youtu.be/5dApR9bIQR4
and https://youtu.be/BtAjNboDIWk )

e Representation at DOC’s 2-day Practitioners workshop in Geraldine. BRaid website
recognised as ‘first port of call, go-to’ advocacy website for public use

Promote liaison and co-operation between stakeholders

e Using social media and e-newsletters to engage with and share news with stakeholders
® E-newsletter encourages and receives contributions from stakeholders
Cross-promote local rivercare and community events, and items of interest such as
WWF Conservation Innovation Awards (http://tinyurl.com/q5jgig4 )

Encourage the involvement of community groups and facilitate their activities

® Assisted Ashburton group in community awareness and colony protection utilising
media and in-school presentations, sign development, and professional input for this
season’s black-billed gull colony

® Assisting in Waiau river bird survey with local community volunteers; promote Orari
River Bird Survey through email database and social media

e Created comprehensive ‘Resources’ webpage (http://braid.org.nz/resources/) to assist
individuals and groups access crucial information for advocacy, lobbying, education, and
research related to braided rivers and birds

Facilitate the collection and storage of information

e Solicited information from river surveyor volunteer groups for other Canterbury rivers
to be consolidated into the DOC Surveys database to better inform agencies responsible
for river and species management

e Actively working with DOC staff on data collection mechanisms to ensure
comprehensiveness of survey coverage and wider access to data

e Created and promote website as a public portal to store and share information




Summary of the work carried out

Conservation/restoration activities undertaken

Please describe the work that you have undertaken as a direct result of receiving the
HPF, giving quantifiable numbers where possible, including:

Weed control (# sites controlled, key species targeted efc.)

Animal pest control (species targeted, # traps/bait stations laid, frequency of
servicing etc.)

Fencing (# metres erected, hectares fenced)

Plant propagation (# of plants produced)

Planting (numbers/area planted, # sites planted, # working bees held)

This funding was specifically to assist with the cost of employing a part time manager to fulfil the
project outcomes briefly listed in objectives above.

Volunteer involvement

Please describe the level of volunteer involvement in the project (See Habitat Protection
Fund Project Monitoring Toolkit for guidance) examples of information you should report
on includes:

Role of volunteers in project e.g. committee work and planning, working bees efc.
Number of volunteers involved
Total number of volunteer hours (approx)

Braid has 47 members and over 90 e-newsletter subscribers, many of whom are also paid
and/or volunteer members of other organisations including river care groups, F&B, DOC, and
ECan, so it is difficult to tease out the exact number of volunteer hours specific to BRaid. The
following is an approximation in the past 12 months:

Committee work - communications, marketing, and admin, secretary, treasurer,
auditor, Gerdaldine DOC workshop (8 people total): 266hrs

Articles, press releases, presentations to schools and groups, advocacy, erecting signs,
and community presentations in conjunction with other organisations such as DOC and
ECan (see photos) (6 people): 318 hours

Monitoring, bird counts on upper Waimakariri 20 people x 4 days + 59 people days x 8
hrs/day = 472hrs

Assistance with bird counts on the Ashley, Ashburton and Oarai Rivers: average 45
people x 4 hours = 180hrs

Trapping (specific to BRaid only, not including affiliated trapping programmes with other
groups): 24hrs

Weed removal on breeding habitats for back billed gulls on the Ashburton (8 people x 4
hours): 32hrs




Employment and contractors

Please outline if anybody has been employed as a direct result of the WWF’s assistance
through the HPF, including details of their job title, hours worked and main tasks
undertaken. If you have used the HPF to employ contractors or consultants please
describe this here too.

Jane Demeter was initially contracted to work as the manager of BRaid. In May 2015 Sonny
Whitelaw was contracted as the manager. This funding was entirely used to contribute to wages
for the manager’s position, to initiate and complete the work outlined in ‘Progress against
outcomes and objectives’ above.

Issues and problems encountered

All projects experience unexpected issues and encounter problems which can influence
the project’s outcomes. Please describe any major issues or problems that you had
during the life of this project, and outline how you adapted or changed your plans to
cope with these. Did they prevent you achieving your intended objectives?

All objectives have been met, however the nature of this project is to continually advocate for
the protection of braided river birds by lobbying policy makers, liasioning with government
bodies, iwi, and NGOs, and educating and engaging the community. New funding from WWF in
2015 will help us continue this role.

Lessons learned and innovations

Please describe any key lessons that you learned from the project and any innovative
solutions that you developed as a response to these. We are keen to share best practice
and would appreciate if you allowed us to share these innovations.

While braided rivers are the only ecosystem in the ten broadly targeted areas to have its own
set of targets in the Canterbury Water Management Strategy, and while the environment is
considered a first order priority in the CWMS, economic forces (primarily agricultural) have a
significantly greater capacity, including legal, to influence policy. Without ongoing advocacy,
braided river bird habitats will continue to decline.

One of the key things we have learned is that much more needs to be understood about the
varied nature of predator guilds on rivers. We have started to work with gravel extractors to
remove weeds and shape braided river islands/channels so that low flows are less likely to
expose ground nesting birds to mammalian predators (see photos attached). These concepts are
still being tested but lay the groundwork for working with rather than in opposition to
commercial river users.




We are also in the early stages of developing relationships with irrigation companies and
commercial river users to develop management strategies to enhance braided river bird
habitats.

Probably the single most important takeaway message is that when it comes to waterways, to
work around the element of ‘us’ (conservation groups) versus ‘them’ (irrigators and river users),
engaging ‘them’ in ways their activities can enhance braided river bird habitats creates common
ground that can be built upon. This is an aspect we are now actively pursuing through the
Braided River Partnerships Project.

Community involvement

Please outline how you involved the wider community in your project (e.g. groups not
currently involved in your project such as scout groups, schools, local marae etc.) and
what benefits this brought.

e Working with Ashburton school to create signs to raise interest in and protect black-
billed gulls

e Ashburton weed clearing (see photo) attracted existing and new interest from local
residents

e Promoting exhibitions of photographic work of braided river birds (currently on display
at Rangiora Library

e Rangiora and Ashley schools and scouting groups (Waimakariri and Hurunui District),
presentations and field trips to raise awareness. This is having a measureable effect
through greater engagement of parents (see below).

e Rangiora trapping course attracted many new faces and notable interest from families
and children (see photos); feedback indicates some will now develop a trapping
programme for their own areas, such as adjacent to lifestyle blocks, and are now much
more aware of the need to design specific pest management plans relevant to their
situation.

® Presentations and advocacy for co-operation between braided river users has led to a
surge in sign ups for e-newsletters, greater sharing of information, and interest from
commercial river users to work with BRaid to monitor birds and help to develop
management strategies.

® Interest from runanga in developing tourism information about tangoa bird species

Some of these (particularly runanga) are nascent involvement that BRaid will pursue in
2016.




Partnerships

Please describe how you worked in partnership with other groups or agencies in
delivering this project. Please describe the benefits that this brought and plans to
continue with these partnerships.

We have developed stronger relationships with professional ornithologists, research institutes,
local government, the Department of Conservation, and river users. As a direct result, we
conceived the Braided River Partnerships Project (BRPP) outlined in our application for funding
from the Habitat Protection Fund 2015, and we have just received some funding from DOC to
undertake this project, which is outlined here: http://braid.org.nz/conservation/brpp/

Work still to be completed

Please outline any planned work which was not completed and how you plan to
complete this work, including funding sought.

All objectives have been met, however the nature of this project is to continually advocate for
the protection of braided river birds by lobbying policy makers, liasioning with government
bodies, iwi, and NGOs, and educating and engaging the community.

Reports, publications and printed materials produces

Please outline and attach any reports, publications or printed materials that were
produced as a direct result of HPF funding or connected with the project funded.

e Upper Waimakariri Bird Survey 2014 completed September 2015,
http://braid.org.nz/wp-
content/uploads/2015/05/Upper waikam bird survey 2014.pdf
e 118 page website written as an online ‘braided river encyclopaedia’ www.braid.org,
including:
0 17 web pages on Canterbury braided rivers
10 pages on specialty braided river birds
11 on braided river plants/fish/bats/invertebrates
9 on pest mammals and management/conservation strategies
11 on invasive weeds and conservation strategies
2 on predatory birds
5 on human threats and climate change
The remaining pages include the role of and projects by DOC and ECan, river
care and conservation groups, BRaid, and administrative pages
e Further 180 pages of blog and calendar entries and newsletters www.braid.org
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When: 10am-12 midday Sat. 17 October
Where: Department of Conservation
32 River Road, RANGIORA

Book: https:/ / trap—rangiora.eventbrite.co.nz

When: 10am-12 midday Sat. 31 October
Where: Department of Conservation

13 N Terrace Rd, GERALDINE
Book: https://trap-geraldine.eventbrite.co.nz
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