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Agreed project outcomes  

(From Funding Agreement)
	 The BRaid Manager will: 

- Promote the protection and enhancement of braided river ecosystems 

- Promote liaison and co-operation between stakeholders 

- Encourage the involvement of community groups and facilitate their activities 

- Facilitate the collection and storage of information 




Agreed project objectives

(From Funding Agreement)

	Continuing funding of the Braid Manager position who coordinates and facilitates Braid activities including: 

- Promotion of protection, enhancement of braided river ecosystems 

- Liaise with stakeholders 

- Facilitate cooperation between community group 

- Facilitate collection and storage of information 




Progress against outcomes and objectives

(Brief description of if the project has met the objectives) 

	Yes, Braid Manager has continued to complete work against the agreed-to contract deliverables:
- Coordinates and facilitates Braid activities: 
Yes, facilitated meetings and activities, represented BRaid

- Promotion of protection, enhancement of braided river ecosystems:
Yes,  coordinated combined in-river efforts, surveys, presentations, media articles, submissions
- Liaise with stakeholders: 
Yes, Worked with River Engineers, Regional Council staff, LINZ, CWMS committees, river-care groups

- Facilitate cooperation between community groups
Yes, Solicited volunteers for community led river–bird surveys, stayed in touch
 

- Facilitate collection and storage of information
Yes, Facilitated annual BRaid led river-bird survey, Assisted with other locals led river-bird surveys. Web page content development



Summary of the work carried out to date

Conservation/restoration activities undertaken

Please describe the work that you have undertaken as a direct result of receiving the HPF, giving quantifiable numbers where possible, including:
· Weed control (# sites controlled, key species targeted etc.) 
· Animal pest control (species targeted, # traps/bait stations laid, frequency of servicing etc.) 
· Fencing (# metres erected, hectares fenced)
· Plant propagation (# of plants produced)
· Planting (numbers/area planted, # sites planted, # working bees held)  
	- Promote the protection and enhancement of braided river ecosystems 
Presentation given to a well attended North Canterbury Forest and Bird Meeting resulting in increased awareness and knowledge of braided river birds and their vulnerabilities
Classroom activities with 3 primary schools to raise awareness that children might share with their families. Games played reinforce learnings.
Media article published in local newspaper at holiday time to make the public aware of nesting river birds and human disturbance effects.

In person submission to Waimakariri District Council on Pegasus Bay Bylaw proposing restricting human activities that disturb birds because of the significance of the estuarine area. Area now restricted for human activities (and dogs)
Content review and input to Gravel extractors and River Engineers Code of Practice to ensure in-river gravel and engineering  activities do not disturb breeding birds or their habitat resulting in a modified Code of Practice with better river-bird protections
Developed BRaid web page RFP and content ready for web developer.
- Promote liaison and co-operation between stakeholders 
Brought involved parties together to work for improved protection of Ashburton SH1 black-billed gull colony. Worked with river-care groups, river engineers and rangers, advocated to 4WD club to minimize human disturbance and limit nest predation to support improved breeding success of the largest colony of black–billed gulls in the NZ. Largely undisturbed breeding season for this colony
- Encourage the involvement of community groups and facilitate their activities

Assisted Ashburton group in community awareness and colony protection utilising media and in-school presentations, sign development and professional input.
Assisted in 3 river bird surveys with local community volunteers and follow up with those groups. Resulted in more comprehensive data on river bird numbers in Canterbury rivers
Sourced materials for children’s outreach activities at Blenheim A&P show that raised local awareness of river birds
- Facilitate the collection and storage of information
Facilitated the BRaid led Upper Waimakariri River 4 day river bird survey involving 20 volunteers residing onsite in order to provide sufficient annual surveys to determine trends in river bird numbers for this improtant river (increasing numbers for 2014) These surveys were taken on by BRaid as agencies were not doing any surveys in this important nesting area.
Solicited information from river surveyor volunteer groups for other Canterbury rivers to be consolidated into the DOC Surveys database to better inform agencies responsible for river and species management
Facilitated Ashburton nest survey with 6 volunteers to count the 4800 black-billed gull nests. Baseline data established.
Worked with DOC staff on data collection mechanisms to ensure comprehensiveness of survey coverage and wider access to data.



Volunteer involvement

Please describe the level of volunteer involvement in the project (See Habitat Protection Fund Project Monitoring Toolkit for guidance) examples of information you should report on includes: 

· Role of volunteers in project e.g. committee work and planning, working bees etc. 

· Number of volunteers involved

· Total number of volunteer hours (approx)

	Committee work: For our volunteer Management Committee the Chair and Treasurer dedicate the most hours
River Surveys: Volunteers coordinate and lead Canterbury river surveys that take the greater part of a day with many knowledgeable volunteers assisting, generally around 20 local people per day.
Local Community work: Volunteers are involved in community markets and advocacy, 

School activities: Planning and delivery of in-class activities for 2 hour blocks at primary schools
Nest Survey: Volunteers walked the nesting area counting 4800 nests in the black-billed gull colony at SH1 Ashburton.
Submissions: Volunteer memeber provide content and editing for BRaid submissions
Total Volunteer numbers Nov 2014 – April 2015: 109

Total Volunteer hours Nov 2014 – April 2015: 736


Issues and problems encountered

All projects experience unexpected issues and encounter problems which can influence the project’s outcomes. Please describe any major issues or problems that you had during the life of this project, and outline how you adapted or changed your plans to cope with these. Did they prevent you achieving your intended objectives?  

	River-bird surveys are subject to weather that can result in floods that cause the survey to be postponed or cancelled depending on the time in the breeding cycle.
Volunteer availability can be challenging to coordinate – good communication well in advance of the dates is essential.

Media can be difficult to get articles published – we have a member in that field who makes the contact on our behalf which allows us a better response. 



Acknowledgement of sponsors

Please describe how you acknowledged WWF and promoted the assistance WWF gave you through the HPF. 
	Minutes and correspondence to friends and members have a “Thank-you to our sponsors” with the WWF icon. As does Braid web page.
Verbal thanks are part of presentations.



