



BRaid Inc.:  General Meeting Minutes   29 August, 2014

Held at DoC Maahanui Office, Sockburn, Christchurch at 2.15pm.
Welcome: 
Chairman Nick Ledgard welcomed 17 other members. 

Present:
Nick Ledgard, Edith Smith, Jim Jolly, Jane Demeter, Helen Greenep, Sean McCracken, Colleen Philip, Bev Alexander, Geoff Swailes, Dale McEntee, Lesley Shand, Simon Curtis, John Dowding, Frances Schmechel, Diana Shand,

Apologies:  
Mark Sanders. Val Clemens, Marcus Girvan, Linda Laing, Jane Myhill, Sheryl Stivens, Peter Langlands, Courtney Thompson, Peter Smith (auditor), Eleanor Bissell, Ainslie Talbot,  Jo Abbott, Herb Familton, Grant McGregor, Sue Stubenvoll, Susan Hall, Phillip Cochrane, Mimouk Hannan, Helen Chambers, Jan Walker,

Moved:  ‘that the apologies be accepted’. John / Jane Carried.
Minutes of the last General Meeting held on 21 February 2014.
 Moved:  that the minutes are accepted as a true and correct record Edith/Jane. Carried.

Financials: Edith tabled the financial report for the period February - June 2014 and the financial position as of July 1 showing monies carried forward ($26,360.76) deposited ($2186.09) payments made ($3795.00) and committed funds ($24150.05) leaving available funds = $1601.80
Moved : ‘that the financial report be received’ Edith/Jane Carried

Membership: 31 paid members and 3 affiliated member groups

Manager’s Report

An outline of actions and achievements of the Manager against contract deliverables was given per tabled report. Highlights included the summer monitoring of the Conway River black billed gull colony with the recently formed Waiau Rivercare group, the very successful BRaid led workshop on May 30 at Lincoln attended by 93  people with the theme of ‘Where to from here for our braided river birds?’, initial work on an application to the NEXT foundation, website RFP development. Because the number of registrations was not sufficient for a viable course, the BRaid led September ‘River bird Conservation Management course has been cancelled for 2014 and other training options are being investigated
Moved ”that the Manager Report be received” Nick/Frances Carried.

Discussion:
Training Course: Manager to solicit opportunities for tailored half or full day training.
Funding opportunities are to be pursued with WWF and Canterbury Community Trust. 

Manager requested a sub-committee handle employment matters rather than at a general meeting.
More presentations to be sought by Manager. 

BRaid is likely to continue monitoring of the Conway River Black Billed Gull colony similar to last year. 
Ashley River survey to be held at Show Weekend
General Business

Regional Initiative
ECan (per Frances) has 4 Regional Initiatives one of which is the Braided river initiative $135,000 is budgeted per year for approximately 6 years. It is likely to be one or two major projects and will require a 30% contribution from landowners. Possibly a lower Waimakariri project or one that ties in with an existing project such as the Upper Rakaia or Clarence. The funding contribution is likely to influence feasibility.
NEXT foundation 
Nick gave an overview of intended approach: A bid next year would likely tie in with the ECan Regional Initiative programme and DoC initiatives. NEXT requires a transformational project. Will try to focus on couple of core areas of rivers. Need to look at a complete river system, gorge included and perhaps a foothill fed river like the Ashley. Will need to explore new management techniques. Need to create a vision and goals. Will have a research component, students involved, research by management, and an educational component. Governance and Management will be important - possibly needing a trust. Early days yet – more to come.
Correspondence 
Correspondence In: (via email)
Workshop Registrations, Invoices, Communications 
WWF: Receipt of Interim Funding Report
LINZ: Draft Biosecurity Control Programme
ECan Gravel: Summary of meeting ‘Shingle extraction and bird habitat’
Glentui Meadows: Workshop quote and deposit information
DoC Community Conservation Fund application acknowledgement, notification of decline

ECan: Ngai Tahu Forest Estates resource consent hearing
Training Course: ECan funding application, Glentui Meadows quote
ECan: Braided River Regional Initiative proposal 

Correspondence Out: (via email)
Workshop: facility booking, presenter information, attendees, confirmation, reminder, thank-you, 
LINZ: response to Draft Biosecurity Control Programme
DoC Community Conservation Fund - grant application
Ngai Tahu Forest Estates resource consent submission
Training: ECan- funding application, Gentui Meadows booking, advertising
Next meeting:   Fri 28th November
Meeting closed at 4pm

Signed:
_________________

Date:

_________________
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Thanks to our Supporters
