



BRaid Inc.:  General Meeting Minutes   13 April, 2015
Held at DoC Maahanui Office, Sockburn, Christchurch at 1pm.
Welcome: 
Chairman Nick Ledgard welcomed members and guests. Introductions. 

Present:
Nick Ledgard, Edith Smith, Sonny Whitelaw, Jane Demeter, Helen Chambers, Colleen Philip, Richard Maloney, Jan Walker, Annette Hamblett, Ailsa Howard, Ted Howard, Melissa Shearer
Apologies:  
Donna Field, Steve Attwood, Eleanor Bissell, Dale McEntee, Coutney Thompson, Phillip Cochrane, Joanna Mcveagh (Wgtn), Valerie Cambpell, John Dowding. Mark Sanders, Val Clemens, Helen Greenep, Jim Jolly, Lesley Shand, Frances Schmechel, Jack van Hal, Sue Stuebenvoll, Andy Grant,
,
Moved:  ‘that the apologies be accepted’. Nick/Edith Carried.

Presentation:  None for this meeting as Rachel McLellan has moved to the North Island. We hope to have her join us when she is next in Christchurch.
Minutes of the last General Meeting held on 13 February 2015.
Moved: ‘that the minutes (with corrections) are accepted as a true and correct record’ Edith/Colleen. Carried.

Matters Arising: 
· Black-fronted Tern Research project is the most comprehensive BFT survey ever done. We look forward to the full report due mid-year. Further work on island habitats expected in Lower Waitaki
· Upper Waimakariri Survey 2014 report requested from Jim by end of Month. Important to get this to ECan as it is needed to support any funding needs internally and for future funding requests by ECan.
· River bird tourism: could be looked at. Seek further info from Sue S. for Management Committee to discuss. Question raised: if it proceeds should it be strategic to counter the dominance of 4WD in braided river use?
· Lake Henley Wairarapa island nesting of black-billed gulls: Nick to respond to Joanna McVeagh at Greater Wellington Regional Council
· Need to draft a template of protocols for desired approach to carrying out seasonal work with colony birds. Edith to work up from her Ashburton SH1 colony summary. To cover process, timing, weed incursion, resources needed. Circulate with Andy, Richard.
· ECan gravel extraction Code of Practice. Per Melissa almost complete with some of our suggestions incorporated. Will be formally approved within ECan and then be active/operative. Is not to be part of the upcoming LWRP Plan change as we had thought.
· Community Conservation Partnership Fund. Expression of Interest submitted around working with tourism and commercial operators to carry out trapping and monitoring. Response expected mid-year.
Correspondance
In: ECan Melissa Shearer re Gravel CoP
Courtney Thompson  re ECan Rangers River Bird stickers
Out: : ECan Melissa Shearer re Gravel CoP

Notification of Appointment of Sonny as Manager
Financials: 
Edith presented a current financial accounting:
Closing balance $28396.92 less committed monies for Manger expenses of $22539.49 leaving  available funds of $3091.38 
Remaining mounted predators received (cat and ferret). Full set is now available for presentations.
Moved: “Received and approved” Edith/Jan
Manager to check with ECan re continuance of funding. 
Manager to make application for 2015 funding.
Jane to write WWF interim report for May 3

Membership: 37 paid members and 6 affiliated member groups. 
Manager’s Report:
· Ashburton SH1 BBG: nest survey carried out by volunteers in Feb. Discussion: Manager to check with Rachel when what how to count BBG. Per Richard BBG colonies fail around the country. Numbers at Ashburton seem higher than what would be expected from colonies. Follow up with John D.for nesting area details to complete Ediths report.  Winter project working group to work out 2015/16 approach. Management: Weed control, more monitoring (Organized disturbance), more predator control.?
Colour bands to be monitored over a period of time. Expertise was most valuable. 
Funding for a student project e.g. Mike Bell at U Clarence BFTs Lobby DOC for tech expertise via Richard and U Otago. 
Working group: Jan, Edith, Richard, Phillip, Colleen, Jane
Discussion around banding using coloured bands. Either are an option. Can get plastic bands with engraved numbers. Very little use of metal bands because of difficulties with long distance reading.

Gravel Extractor CoP: input gathered and sent on to ECan
Pegasus Bay ByLaw: submissions written and in person given to Waimakariri DC hearing. Thanks to Steve Attwood for photos

Regional Engineer Global Consent River mouth openings: submission input sought, collated and sent in.
DOC Community Conservation Partners Fund:  application meeting, input, review. $48k over 3yrs, objective to get commercial river users involved in protection work EOI submitted
Manager Position: communicated Sonny Whitelaw’s appointment effective 1 May 2015.

Moved ‘Mangers Report received’  Nick/Jan
General Business:

Monitoring: more money needed, always difficult to find
ECan Gravel Extraction Code of Practice (CoP):

· Update from Melissa Shearer of ECan: Awaiting response before signoff by Regional Engineer and as soon as LWRP operative it becomes operative. 
There are currently no criteria around assessing variations to standard conditions e.g. 10m vs usual 50 m – will be worked on more at ECan. 
Permits cheaper quicker – limited duration, limited volume in areas of greater gravel build-up. Resource Consents are still an option and necessary if extractor can’t meet the requirements of the CoP

Discussion around our suggestion of No dogs during breeding season. Under Wildlife Act can’t disturb breeding birds. Permits likely to be issued July 2015. 

















Defences against water CoP.

Update from Melissa: Referred to in the pLWRP which will become operative by the end of April. CoP will be part of Omnibus Plan change by end of May as a Permitted Activity under guidance of CoP. Applies to Regional Council River Engineers, Network Utility engineers, Railways, District Councils, Irrigation Co.s where work is expected to be more routine rather than emergency. Dictates how to do maintenance and protection work with rivers. Expect standard requirements for nesting birds per Resource Consent conditions. Based on operations manual and CoP of other regions.

Lupins: 
Have been planted as fodder crops in many places (U. Rangitata, Sawdon) Need to write expressing concern re permissions to grow lupins to decision makers (Vice Chancellor Lincoln. ECan , LINZ for pastoral lease). Regional Pest Plan – suggest as a notified noxious weed. Suggest prevention, early intervention and targeted control per Pest Management Strategy
and consequences to biodiversity, can be attributed to early actions of land managers – ie source can be identified. Multiple groups have  expressed concern DOC, WELRA, F&B. 














ECan proposed Long Term Plan: Concerns expressed re proposed cuts to biodiversity and biosecurity funding














Kakapo Brook Resource Consent Application: Submissions by 29 April. AEE has very little on river birds.

DOC Braided Rivers Practitioners Workshop 28-29 April, Geraldine.
Mackenzie Tasman, Rangitata, Clarence, best practice for all aspects to coordinate efforts, Nick and Sonny attending. Will also cover  predator  management,  outcome monitoring.
Training Course 2015: need to get agreed approach by June so can ensure funding and lead time for media. Check John D. for preferred approach by end of April.
ECan Braided River Regional Initiative:
· Per Richard (for Frances) $850k over 5yrs seeking community groups to work with as funding contribution needed.  3 projects. 
· This year: Rachel aerial flights counting BBG this year residual, Canty Uni robust grasshoppers (nationally endangered) moving grasshoppers to a predator reduced site such as Twizel.
· Genetics of BBG inter/intra rivers via Uni Otago starting this spring (help needed from our community groups to ID colonies location) ,

· Clarence predator control 1km diameter circle around BFTs and Acheron as blueprint as to how you would chose to do in all rivers. Delivery via Mike Bell and DOC Blenheim, supported by weed management and island clearance. 

· Rangitata with Rangitata Landcare and DOC. From Potts to Whiterock extensive trapping both banks and river bed , WRY and BFT (165 nest = 0 fledged, little flooding mostly predation) Upwards 70-8-% fledging success where doing control  in Waitaki
Lower Waitaki island(5) weed removal – still being decided (has mudfish) w/ Lwr Waitaki River Society w/ 2 students from Otago

Work decided on via proposals to small committee to review and prioritize
How can Braid add value to these projects?
NEXT Foundation: on hold until new guidelines are issued by the foundation
Next meeting:   Monday 15 June 1pm
Meeting closed at 3.40pm

Signed:
_________________

Date:

_________________

Thanks to our funding sponsors:
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