e ¢

N

&)

MAGINING THE

PN\

)\ REIMAGINING R

o

MATAURA v~
TAIAO

HOKONUI RUNANGA

%




BACKGROUND

Located in the Murihiku region and is approximately 240km long.The
river's headwaters are in the Eyre Mountains to the south of Lake
Whakatipu.

It flows southeast towards Gore, where it turns south. It passes
through Mataura and enters the Pacific Ocean at Toetoes Bay on the
southern coast. Much of its channel is braided.

Prone to flooding and ad hoc responses by local Government, there is
a need to reconsider the current flood investment and floodplain
management to move towards a climate-resilient platform in support
of enhanced cultural, economic, biodiversity,and community outcomes.
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The Regional Forum - Southland Context. Report prepared by Southern Land and Water Planning Ltd for Environment Southland (2018).
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Murihiku Runaka Representatives:
* Gail Thompson - Awarua

* Terry Nicholas - Hokonui

* Evelyn Cook —Waihopai

* Muriel Johnstone — Oraka/Aparima

REIMAGINING MATAURA
P ROJ ECT STEERING Te Rinanga o Ngai Tahu Representative
GROUP * Sue Corby

Funding Partners
(_Q;,.:a) Cain Duncan

Dairy for life

. Toiti Te Whenua
Michael Green ﬂ Land Information

New Zealand

Director — Megan Reid

Programme Coordinator — Louise Dennison




REIMAGINING MATAURA PROJECT

PURPOSE

To reimagine the Mataura River System by bringing together the catchment using
design methodologies and Matauranga Maori in order to build cultural,
environmental, and economic resilience in the catchment.



WHAT WE WANT TO ACHIEVE

* We have an eye for the future and ensuring the
Mataura River is a special place, culturally,
environmentally, and economically.

* We are gathering information regarding what is
planned along the catchment, what is underway, and
where there are gaps.

* We want to inspire our people, communities,
stakeholders, and agencies to contribute
meaningfully to the vision.



PROGRAMME OUTLINE



CORE OBJECTIVES

DESCRIPTION OF WORK
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Workstream 1: Site Specific
Projects

1. We will identify up to three projects to pilot, testand
trial across different aspects of the river system.

2. Wewill engage regionally and locally to manage and
maonitor the site-specific projects.

3. We will implement ecological system-focused site-
specific projects.

4. We will create and implement a pricritisation
framework that supports our decision making for future
project investment.
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Balfour site-zpecific
project

Gore site-specific project

Workstream 2: Data and
Information

1. We will become a key connector in the collection,
utilisation, and visualisation of geospatial information
to support projects and programmes across the
Mataura River.

2. We will enable the prigritisation and justification of
appropriate short, medium, and long-term investments.
3. We will actively work towards filling information and
data gaps to enable effective decision making.

G5 Webviewer

Hydrological Data

Sites of interest desktop
gxercise

Waorkstream 3: Wetland
Establishment

1. We will develop case studies of wetland creation in
place or underway to inform and guide how these work
in practice, including the opportunities, challenges and
lessons learned.

2. We will develop and socialise a framewaork to support
decision making that draws together the data and
information workstream and case studies, alongwith
other key inputs.

3. We will work towards a prioritization list of suitable
=ites for future investigation and development.

Casze studies

Wetland decizion making
framewaork

Prioritization of zites

Workstream 4: Engagement
schedule and approach

1. We will collaborate with Crown agencies, including
relevant councils, to understand local and regional
priorities to provide input into cur pregramme planning
and approach.

2. We will engage with community groups, industry, and
the private sector supporting and enabling them to be
active participants in all phazes of the Reimagining
Mataura project.

3. We will have a flexible engagement model that
includes the most appropriate mix of stakeholders,
partners, and providers. We will look to further foster
and create mutually beneficial partnerships and
influence the effectiveness of the investments that are
made.

4. We will support the community's understanding of
our kaitiaki role, and the cultural, environmental, and
economic significance of the Mataura River.

Stakeholder map and
communications plan

Engagement schedule
developed

Supporting mediums




SITE-SPECIFIC PROJECTS

Testing and trialling river system improvement works



BALFOUR PROJECT — GLENGORDON
WETLAND




CATTLE FLAT PROJECT

. »\‘L—'}.“M

Phase I\B‘ehverables. " Phase 2 - - Phase 3
Gain site access and conduct Dellvega'l')'i—es:& Dellverables:

a full site visit.” R 7 ydrolggieat==-3" = Ongoing rPEEOFatIOI]#f e —

Removal of vegetatlon frgm

Sl

gravel beds ol ng in N,
= ?’ Habc;r_atlon w1th the
gt - landowner.
-z "\\
x‘,:,,g“ C ::\, 23



GORE PROJECT
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Beaches: 400mm above Beaches:
median water level RL62.4

Dry channel: 200mm Dry channel:
above median water level RL62.2

Discharge fans: 300mm Discharge fans:
above median water level RL62.3




DATA AND INFORMATION



WEBSITE
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Reimagining Mataura Full Stakeholder Wananga -
Thursday 15th June

Following on from previous wananga held in 2022, the full

stakeholder wananga brought together all of the stakeholder
groups involved with the Reimagining Mataura project over
the past 12 months

Over 120 attendees were present from industry, community,
and central and local government groups. General updates
and progress on the project were shared, as well as the

future direction and next steps. Guest speaker presentations

CONTACT US

were given by Thriving Southland, Fulton Hogan, GNS
Science, Te RUnanga o Ngai Tahu, University of Otago, and Land and Water Science.

Overall, it was a very successful day, with a strong indication from stakeholders that they are interested to
see how the project continues to progress over the next 6-12 months. We will be continuing our
engagement with all stakeholder groups during the upcoming months



WEBVIEWER - LINZ
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HYDROLOGICAL DATA
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WETLAND ESTABLISHMENT



* Background research around existing
wetland creation across Murihiku.

* Production of a system-wide stocktake of
current wetland establishment.

* Development of wetland creation case

WETLAND RESEARCH AND studies — including opportunities,
hallenges, and lessons learned.
ESTABLISHMENT -

* Development of a wetland framework that
will support the decision-making process of
wetland establishment.

* Creation of a priority site list for wetland
establishment in the Mataura River
catchment.
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* Mapping of wetland data configuration
needs — what is needed to support
wetland establishment and the associated
investment.

* Development of a high-level “‘Wetland
Establishment Data Strategy’ that

WETLAND DATA supports the project goals and objectives
CONFIGURATION based on the mapped data needs.

* Production of a Phase Two project scope
to implement the ‘Wetland Establishment
Data Strategy’.




FUTURE DIRECTION



* Management of the Mataura

GOVERNANCE | River catchment as a whole

system

 Utilising an adaptive
governance structure
* lwi-led, with local and central

government, as well as other
relevant stakeholders




LONG TERM VISION



DISCUSSION DOCUMENT AND BUDGET
BID
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HOKONUI RUNANGA KAUPAPA TAIAO
FRESHWATER MONITORING

PROGRAMME



HOKONUI RUNANGA KAUPAPA TAIAO
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Biosecurity & Biodiversity

}

Wai-maori Programme

'

Monitoring Programmes

Kakahi Monitoring
Tuna Monitoring
Gollum Galaxiid Monitoring
Cultural Monitoring

Kanakana Monitoring

N\
N\

Environmental & Cultural Planning

Operations - Pest/Vegetation Control,
Predator Free, Biodiversity Monitoring

General Programmes

Seed Collecting
Electrofishing
SHMAK Kit Testing
eDNA Testing

Pheromone Sampling

Education & Training -
L&D, Cadet
Programme, Career
Pathways







Tuna surveys




FUTURE ASPIRATIONS/GOALS

Waikana Stream project

* Long-term restoration of a culturally
significant tributary into the Mataura
River

* Collaboration between Reimagining
Mataura, Kaupapa Taiao, Te Tapu o
Tane, and the local community







CONTACT

Website

www.reimaginingmataura.org.nz

Email

megan(@hokonuirunanga.org.nz

riki.parata@hokonuirunanga.org.nz

Louise.dennison@hokonuirunanga.org.nz
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