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Agenda for General Meeting
Friday, November 7, 2025

Time: 2.00pm
Location: DOC office, 31 Nga Mahi Road, Sockburn, Christchurch.

Welcome
Apologies

e  Minutes of previous meeting February 28, 2025
e  Matters arising
e Action Items from Feb 28, 2025- all addressed below
e Financial (Sue)
e Financial statement
e Accounts to pay
e ECan funding
e Membership
e  Current numbers
e Outreach / Manager’s report (Sonny)
e Funding update
e Website, social media, newsletters
e  Other activities
e Seminar (July 9) and BFT workshop (July 10) debrief report
e ECan / DOC Braided River projects — update (Frances)
e  Monitoring
e Updates involving:
BD management at Kaikoura (support letter sent)
Waiau
Hurunui
Ashley-Rakahuri
Waimakariri (include SBBG control in upper river)
Ashburton
Rakaia / Rangitata
Others — Orari, Upuha and Opihi
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e General Business
e Awards
e  Bird of the Year
e Possible workshop on S. Canterbury rivers (Edith)
e Seminar 2026
e 3D bird models (Nick)
e  Willow/poplar seedling invasion update (Frances)
e Adeputation to ECan promoting better collaboration between braided river engineering works and other river
environmental managers (Nick)
e Date for next meeting
e Close of Meeting



