
 
 
Minutes of the BRaid General Meeting held on Friday February 28, 2025, 2 pm at DOC office, 31 Nga 
Mahi Road, Sockburn, Christchurch  
 
The Chairman, Nick Ledgard, welcomed those present: Sonny Whitelaw, Frances Schmechel and Miles Burford (ECan), 
Edith and Peter Smith, Sue Mardon, Grant Davey, Ailsa Howard (remotely from Kaikoura). 
 
Apologies: Ellery Mayence, Val Clemens, Peter Howden, Donna Field, Biz Bell.    Nick / Sue  Carried 
 
Minutes of last GM (September 27th 2024) were confirmed as a true and correct record.    Nick/Edith   
Carried        
    
Matters Arising: Six Action Items – all completed and/or covered below. 

Financial.  Sue presented the Financial Statement to Feb 14 (attached separately - available on the BRaid website.)  
Income $4,200.40; Expenditure $17,143.13, giving an excess funding/spending of -$12,942.73                                     
Opening Bank Balance:  $26,893.18;  Closing bank balance:  $14,087.86    Our major expense is for Manager expenses, 
for which our application to the ECan WAI Fund was successful ($23,000).  Retrospective payments of $4,731.21 were 
approved 

Resolved: ‘That the financial accounts be received and approved’       Sue/Edith.   Carried          

Membership.  We currently have 140 members (registered with contact details), with 331 persons on our email list.   
Subscriptions are no longer required, but donations are welcomed, and at $680, currently exceed what was made from 
subscriptions. 

Outreach / Manager’s report.  Sonny’s report was presented – available on our website.  Main points were 4 newsletters 
since last meeting, regularly updated website (12,409 visitors over past 90 days), with venue booked and organization 
underway for the 2025 seminar  A vote of sincere thanks to Sonny for her work, without which BRaid would not exist. 

Seminar 2025 – July 9.  This is the highlight of BRaid’s year, with planning well underway.  The organizing sub-
committee will be meeting soon to confirm programme and initiate registration process.  There are 11 speakers who have 
expressed interest.  Meeting approved last year’s format being repeated.  Short discussion about presentation by Billy 
Barton (predator expert and dog trainer) who could be offered a larger slot.  At the last meeting, two associated gatherings 
were suggested, with the focus being on: 

• The smaller S. Canterbury rivers (Orari, Opuha and Opihi).  Edith to explore local interest, and report back. 
• BFT colonies, recording the varying operational management and results on different rivers.  Frances and 

Grant to follow-up, with July 10 as the proposed day. 

Actions:  1.  Edith to report on a)  any past season monitoring and b) interest in having a seminar dedicated to bird 
management on Orari, Opuha and Opihi rivers.       

2.  Frances and Grant to suggest programme and participants for a July 10 meeting dedicated to BFT operational  
management. 

ECan / DOC Braided River projects.  Frances reported on the projects, working south from the Waiau/Toa-Clarence to 
the Rakitata/Rangitata rivers.  Notes from her talk are given under the Monitoring / River reports section below.  Co-
funding comes from DOC, LINZ and local stakeholders, with objectives covering weed and predator control, island 
enhancement, outcome monitoring (bird breeding), plus investigations into populations / dynamics of braidplain 
invertebrates and braided river food chains.  All reports are posted on the BRaid website as they become available.  ECan 



funding supports the backbone of braided river environmental investigations and management, and the meeting 
acknowledged the efforts of Frances in making sure that outputs are as available as possible to the public.   

Monitoring 

Ø Standardising braided river bird database and access.  Miles Burford, working for ECan, reported on good 
progress with this.  He has accessed all past records and incorporated them in a standardized database.  He 
showed on screen the recent link to Canterbury Maps.  The database allows for ready interrogation (relative to the 
likes of trends over time) by anyone, and BRaid is keen to encourage such investigation.  To this end, Miles will 
make a presentation at the July Seminar 2025.  A vote of thanks was passed, and a BRaid ‘Certificate of Thanks’ 
award made to Miles for all his work in this vital area. 

Action:  Miles to present on braided river bird database and advocate greater use at BRaid Seminar2025 

Ø SBBG control in upper Waimakariri.  Nick reported further discussion but no action on this issue.                 
Action:  Nick to keep the matter alive. 

Ø River reports.  Much of this was covered by Frances in her reporting on ECan/DOC projects (see above) 
Ø Waiau Toa/ Clarence River.  Outcome monitoring by WMIL, trapping by Mears.  The major BFT island site 

just above the Acheron junction bridge was decimated by a single cat, once the north channel dried out.  
Predator monitoring followed DOC’s trail camera protocol.  Island enhancement planned for autumn.  Weed 
control ongoing (presence of purple willow noted).   

Ø Waiau Uwha.  BFT breeding at the Sharks Tooth was not monitored, but indications of success demonstrated 
the worth of good weed-free islands.  A bird survey was carried out in early November – report is on website. 

Ø Hurunui.  No report from last season. 
Ø Ashley/Rakahuri.  Grant reported in detail.  Major current concern is about rapid increase of invasion by 

willow and poplar seedlings. Within the last 4 months, this has been mapped for much of the lower river.  
This is a new development over the past 5-10 years, and has reached the stage where adverse impact on bird 
presence could become catastrophic.  The area affected is 5% of the riverbed, but as it is mainly along channel 
margins, it affects the most important parts of wading bird habitat.  The problem should be addressed this 
autumn before leaf loss.  Along with other ECan staff, Frances is giving this matter due attention. Nine BFT 
colonies were monitored over the past season, 4 of which were lost to floods and predators.   Fledging success 
was better than last season.  Wrybill numbers are up (18 pairs compared to 6 twenty years ago), but fledging 
success variable (probably due to feral cat predation).  The one large BBG colony at the estuary (none on the 
river) was not monitored, but appeared to have good fledging success.  Traditional line trapping alongside 
river (involving over 20 volunteers) is of arguable benefit compared to seasonal target trapping at breeding 
sites.  The rat threat has been met to a large degree, but not so with feral cats.  

Action:  Frances to follow-up with ECan staff relative to a) action on willow/polar seedling invasion being 
undertaken in near future, and b) more in-depth study of developing seedling problem and management 
options. 

Ø Waimakariri.  No bird survey this year, but on-going weed control, particularly in upper catchment, where the 
main concern for braided rivers is Russel lupin.   

Ø Selwyn.  In response to a question from Ailsa H, Miles reported 3 surveys, including one recently, which 
located a single wrybill.  EOS has published an ecology report on the river, but this does not include birds. 

Ø Rakaia.  On-going weed control, plus trapping, in the upper catchment, but no bird monitoring over past 
season.  New awareness/ interpretation panels erected at rivermouth. 

Ø Ashburton / Hakatere.  Annual survey undertaken in November – report on website.  On-going weed control 
and trapping, including SBBG control in upper reaches.   Colony of BBG (1000) at near-by L. Hood - report 
by Wildlands. 

Ø Rangitata / Rakitata.  On-going weed control and trapping in upper catchment.  Some DOC bird monitoring, 
including on-going SIPO study.  Colony of 3-4000 BBG at river mouth. 

Ø Orari.  Opihi / Opuha.  No report on this past season’s monitoring.  As noted under Seminar actions above, 
Edith to report on a)  any past season monitoring and b) interest in having a seminar dedicated to bird 
management on these rivers.       



 

• General Business 
Ø BRaid award made to Miles B for his braided river database work, on which he will present at BRaid 

Seminar 2025 (see also under Monitoring above.) 
Ø Pukorokoro Miranda Naturalist’s Trust is celebrating its 50th anniversary, in which the wrybill will 

feature.  BRaid and ARRG to assist where needed.  
Ø Membership of national Rivers group.  Thanks to Sonny W for organizing BRaid to become a member of 

this group. 
Ø 3D wrybill model.  This was made by ARRG, and is possibly the first life-sized model of its kind for any 

NZ native bird.  It was made from a scan of the best-looking stuffed wrybill at Te Papa, and then 3D 
printed, painted and mounted locally.  Great potential for displays, talks and general awareness / 
promotion.   
Action:  Nick L. to explore how best to make use of 3D modelling for promotional purposes. 

Ø Deputation to ECan relative to promoting better collaboration between braided river engineering works 
and other river environmental managers.  The meeting confirmed support for such a move. 

      Action:  BRaid to consider a Deputation to Council promoting better collaboration between braided river 
engineering works and other river environmental managers. 

Ø Letter to Kaikoura DC.  Meeting approved sending a letter to support Ailsa H’s move for better protection 
of South Bay’s BD breeding area 

      Action:  Nick L to email Ailsa H re information for a letter to Kaikoura DC supporting her move for better 
protection for BD breeding site in South Bay. Once approved, Nick L to write and send.   
 

• Date for next meeting.  Planned to be after AGM on Sept 26, 2025   
• Close of Meeting.  4.20pm. 

 

Action items.  

1. Additional information on S. Canterbury rivers:  Edith to report on a)  any past season monitoring and b) 
interest in having a seminar dedicated to bird management on Orari, Opuha and Opihi rivers.  

2. Additional meeting on BFT management.     Frances and Grant to suggest programme and participants for a 
July 10 meeting dedicated to BFT operational  management. 

3. SBBG control in upper Waimakariri catchment:  Nick to keep the matter alive. 
4. Seminar 2025 – additional topic.  Miles to present on braided river bird database and advocate greater use by 

researchers. 
5. Willow / poplar seedling invasion.  Frances to follow-up with ECan staff relative to a) action being undertaken 

in near future, and b) more in-depth study of developing willow/poplar seedling problem and management 
options. 

6. 3D bird models.  Nick L to explore how best to make use of such models for promotional purposes. 
7. Better collaboration:  BRaid to consider a Deputation to Council promoting better collaboration between 

braided river engineering works and other river environmental managers. 
8. Letter to Kaikoura DC.  Nick L to email Ailsa H re information for a letter to Kaikoura DC supporting her move 

for better protection for BD breeding site in South Bay. Once approved, Nick L to write and send. 

 


