The CWMS and braided river
restoration programs

Successes and opportunities
- one perspective

Environment
‘G Canterbury

Reglonal Council
Kaunihera Taiao ki Waitaha







Our new organisational design is illustrated below.
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Complicated landownership
Multiple agencies with various responsibilities
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Figure 3.1: Locations and relative size of black-fronted tern colonies monitored on the upper
Clarence and Acheron Rivers during the 2015/2016 breeding season.
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Mainly a Canterbury ecosvstem
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Why bother?
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Goals and targets

e Correct decline In
freshwater species and

ecosystems 2
 Enhanced and protected §§
breeding indigenous 5

braided river birds -
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Context —ECan structure
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Region-wide investigations

 Black-billed gull survey for management

 Braided River habitat enhancement trial
(robust grasshoppers)

iInvestigation (black-billed gulls)
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Elements of success

e Clarence River example

— Steve Palmer (ECan) and zone chair —
coordination and media front

— Zone biodiversity officers — months behind
the scene working with DOC/ Zones

— ECan staff/f CWMS/ Strategy — funds,
program, ‘infrastructure’, strategy
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Elements of success

e Cooperation/ Collaboration

— DOC (technical knowledge and
experience)

— Landcare groups/ runholders

— LINZ (Boffa)

— F&B/ BRaid

— CWMS (resources/ targets and goals)

e Communications
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Opportunities

* Funds/ consents — examples:

— Rakaia Enhancement Fund (still no funds
expended after several years)

— Coleridge EEF (low spending, informal)
— Central Plains Water (spending delays)
— Contact Energy (in and out)

* Risk of duplication, pepper pot, low

priority
4, Eonicrny"
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Project River Recovery model

Meridian Energy and DOC
Dedicated capacity

Leadership

Research/ monitoring/ partners

Key resource for region and beyond
Strategic and long-term
Advocacy/ education
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Upper Rangitata or Rakaia
Photo by Kirk Hargreaves
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What ECan Is doing

e Science
— Monitoring and reporting
— River surveys
— Habitat mapping/ classifications
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What ECan Is doing

e Strategy and planning
— 5 year outcomes
— Budgets
— Planning/ rules
— CWMS
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Biosec/Biodiv and Zone Teams

e Funding
e Cooperation external and internal
e Advocacy and communications (media)
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